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OFPICE OF THE CHIEF, GEOGRAPHIC RESEARCH
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A Ac and Coordination Activities

1. Several major accomplishments stend out from the rather large
production of the four divisions during the month of March.

8. The Cartography Division produced three maps on Indcnesia for
ONE om & crash basis as well as seversl maps for the Egypt and Anglo-Egyotian
Sudan Affeirs Office of the Department of State. The latter mops were used
for planning and the briefing of-Secretary of State Dulles. Bighty mops and
charts, vhich is the highest monthly production over the last twoeyeex
pericd, included 63 for CIA, two for the USAF and 15 for the Departmont of
State.

b. The Photo Intelligence Diviaion spent 77.6% of its total
project time in support of DCI, OCI, and D/S projects. A sizeuble contrihu-
tion ves especially made on the Chinese-Commmist situation for OCI ond
in direct support of Watch Committee activities. The interpretation of

- relatively current photography has placed an increasing responsibility on
this division to devote full attention to the exploitetion of this intelli-
geace source.

c. The Map Library receipts of foreign maps during March inciuvded
1,500 serias sheets from the Netherlands for AMS and a considerabls mumbher
of special subjJect maps from the USSR, Japan, the Betherlands, Geracny,
Great Britian, and Indis. The division has successfully stepped up its
procurenent activities in certain areas through the preperation of lotters
to potential map sources and as a follow through on contects esteblished
in the past. Two-hundred and fifty-eight communications were prepared and
seut through Department of State channels to tha fisld,

and in background information for DD/P operatiomal activities. A considerable
amount of E & E work, especislly the review of manuals and evasien route
studies prepared for components of the Air Force, was campleted. A project .
for 0SI on potential guided missile ranges in the USSR was forwarded. A
suamary of US capebilities in geodetic positioning with respect to the USSR
wvaz prepared also for 08I,
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2. A significant trend has taken place over the last several months

| and recently culwinated in & revision of our responsibilities wegarding

25X1A%9a
25X1A9%9a

25X1A9a

& B work for the Alr Porce. Becsuse of the close exewmination of the

& E Program initisted by new responsible officials in the Aiy Force,
the Ceography Division will assume a different role im ite E & E work.
The "B" Area stidies for SAC are no louger wequired and their plece will
be taken by e revised form of the "C" Area study end the development of
material on rescue and svesion routes. There 18 also sn indiestion thob
the Gecgrephy Divisica may be asked to assume certein executive fmmctions
which would inveolve review, editing, and publication of wamuscripts pro-
parsd by the Alr University under contrect with APOIN., The E & E Progrem
will be thoroughly examined at en April conference in Washington 'i;s vhich
employees of the division will go and perticipate.

3. A staff study requesting arse familiarizetion trips for the purpose
of further develompment of area compatencs of perszommel in the Gecgraphic
Area has been forwarded and spproved and a detalled stuldy for each trip
is now being prepared for submittal to the DD/I. It is intended that the
area familiarizetion program of training will be scheduled for & number of
individunls over the succeeding years.

b, ‘Tho desirability of placing o geographer in has bean 25X1X7
brought to the sttention of the AD/RR and there soums some intevest
in this proposal. The integration of e gecgrapber into the [ikxceremd5X1X7
could be beneficial to both parties and would certainly develop & closcr -
relationshiy between ourselves and the s the preparation of 25X1X7
various typee of regionsl analyses.

, o The Cltet, Geograpic Ressarch avd [ 2ot vitn the av/mn
to discuss the role thst cortain aspects of the fleld of
gac;phynicn could end should play in our intelligence miseion. Xt was )
concluded thet & study should be mede of the specific fields araanizatwwllv o
encompassed under geophysics for the purpose of relating them to speeilic
intelligence cbjectives and possible spplications to ouwr curyend reseovch

program and responsibilities.

6. The Chief, Geographic Research psrticipated with other represenietives
of the Coverrmsnt in an Advisory Commitiee Meoting for the U.5. Menbor of
PAIGH.

7. The Special Assistant to the AD/RR, the Chicf, Geographic Research
and his Special Assiatant, met with of tha 0ffice of
Training, to discuss the management ams facing the Agency
and to reccmmend another effort by the Office of Training in meoting thase
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preblems. Specifically, & course designsd to apply o division end D
level management situaticn was recompended. It is our understanding thol
I is currently planning the establishment of this cource s Vhich
i% 1s anticipated will get under way in Octoher, 1955. :

8. Tae DD/P wrben ares reque
imeluding the AD/RR, Ch/G, and Lfter
months of effort to exsmine the urbtean evea probvlem and Ageney wesponnibilities
for hendling it, the ore thing that seemsld to cueyge was the seriocvs cunstion
as to vhether DD/P needed the stuldies. Conversaticns betwesn the ABSRR and
I and others, uacovered an spparent uncoordinsted regueot Tovr
a Eajor urban area study effort based upom & single components’s plarmning.
Although all requests coming to this Office have been slgned by spprupriete
recpondible officials, the above couversaticns and peetiuge caused a foreed

9. The staff of the Geographic Ares prepered a dotailed statement on
caxcor development in the Area for comsiderstion by the CSB/RR. 'This bo-
cae the basls for discussion st several meetings but hae not yot re-
ceived the official blessing of CSB/ER becsuss of the lack of an cver uil
Office poalicy on career development. It is hoped that the Ch/G cen dovibe
sufficiant time to carrying out the suggestion that he wade zt the lest
meeting of the CSB to the effect that a working group essume respopsibiliity
for drafting a policy statement for Bourd consideration.

10. The dreft notice resulting from the mens gement survey of the FPhoto
Intelligence Division was reviewed and revised and Porwarded to Monogonont
for issuance. Subssquent conversations with the Bditorial Review Bosyd = - -
responsible for notice issuance has clarified certain incomformities which
existed in the proposed issusnce. ‘

1ll. The Geograpiiic Ares prepared a cousolideted statenent of training
requirements sstimated for FY 55 and 56. Also prepared was an ostlmato
of cost in prepering for and briefing the Clerk cmttm.

12, A mumber of employecs of the Geographic Area attemﬂ' the Awmarlcan
Society of Photogrammetiry moetings, the American Congreus of Burvey ond
Mapping meetings, and the For Eastern Agsociation westings.

13. Discussions with the Chief, Economic Reseevch, his daputy, aad
the AD/ER have 1sd to an examination of develeping s clozor reluticnship
betwesn the two aress in the preparation of salscted researeh studiesn.
This developmont follows closely upon a concern expressed by Ch/G within
the Geographic Arves end o responsidle officials in the Qffice that every
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attempt should be made to fully uwtilize ths existing aves ¢ ence whic
has bean developed over a long period of yeors in the Geographic Arves and
to apply this aren competence to importavt research projects which are
supposed tc be related to nmational intelligence chjechives. The scversl
proposed projeocts vhick may becass pllot studiss o be worksed en Jointly
by represantatives of ERA and GRA may prove the neceasity for exaninivg
the old pettern of ares resesrch efforts and ultimsmtely resulli in 2
favorable integration of certaln capsbiliities now held ard indepsmdentiy
exploited by the three arvesns.

13. The interest expressed by the AD/RR in esteblishing & group of
slots for tralning use only is of tremendous interest to the Geagraphic
Area. I% is hoped, however, that the expressed interest in treining o
large mumter of economists in reglouel studies will be carefully exemined
in viev of the fact that a certain amowt of avea compotonce already
exists iz ORE and can be readily utilized through careful planaing of
future work yprograws. The Geogrephic Aree would eertainly encouvage &
regionsl epprosch and will coopernte in any way poseldle 4o aid in the
development of regionzl analyses by employeez anywhere in ORR.
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